
Rakon Limited  

HY12 results 



HY12 Highlights  
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γUSD Revenue up 14% on 1H11, but NZD Revenue flat. 

ÅSmart Wireless Devices & High Reliability strong growth. 

ÅTelecommunications market softened. 

γEBITDA down on 1H11 

Å Impact of softer Telecommunications demand. 

ÅFX impact significant, reduced EBITDA by greater than NZ$6 
million compared to 1H11. 

ÅFrance 1H at breakeven due to revenue growth from High 
Reliability in particular. 

γChina facility complete, commercial production in 2H12. 

 

 



Financial Overview  

NZD Millions HY12  HY11  FY11  

Volumes (millions) 44.6 37.6 75.3 

Revenue 94.6 94.6 189.3 

EBITDA 6.2 13.5 24.8 

Depreciation & Amortisation 4.7 4.7 9.7 

Profit After Tax (0.3)  5.6 8.5 

Earnings (cents per share) (0.1)  3.0 4.7 

Operating Cash Flow (1.4)  (6.0)  (4.1) 

Capital Expenditure 16.7 9.9 47.7 

Net Cash Reserves / (Debt) (28.1) 31.4 2.7 

Shares on issue at balance date 
(millions) 

191.0 191.0 191.0 

3 



21% 

21% 

6% 
21% 

31% 

14% 

14% 

9% 

25% 

38% 

High Reliability 

SWD 

Other 

Positioning 

Telecom 

Revenue Mix  

4 

 

  

FY2011 HY2012 

HY12 SWD & High Reliability shares up as revenue grows.  HY12 

Telecommunications share down due to market softening.  HY12 

Positioning share down, underlying USD revenue relatively flat.  
 

  



Rakon Market Revenue Index  
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Indexed relative to 1H 2010  

Indexed relative to  1H 2010 Indexed relative to 1H 2010 

γ SWD ï continued volume and 
revenue growth 

γ Telecom ï market softness in 1H 
2012 

γ High reliability ï impact of Temex 
Acquisition 

 



Revenue & EBITDA Bridge  
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HY2012 FX  

Average Spot Rate Year End Closing Rate 

HY2012 2011 Movement % Move HY2012 2011 Movement % Move 

NZD/USD 0.817 0.734 0.083 11% 0.768 0.764 0.004 1% 

NZD/GBP 0.504 0.471 0.033 7% 0.491 0.476 0.015 3% 

NZD/EUR 0.573 0.555 0.018 3% 0.566 0.540 0.026 5% 

NZD/JPY 65.131 62.790 2.341 4% 58.844 63.210 -4.366 -7% 

GBP/USD 1.621 1.555 0.066 4% 1.562 1.606 -0.044 -3% 

EUR/USD 1.427 1.321 0.106 8% 1.357 1.414 -0.057 -4% 

γHY2012 Position 

ÅHedge gain of NZ$1.5 million 

ÅRevaluation loss of NZ$0.4 million 
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γCurrent hedging status 

ÅUS$/NZ$: 50% of next 18 months net exposure @ 0.78 

ÅUS$/GBP: 55% of next 18 months net exposure @ 1.58 



Market update  
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Rakon Markets  
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Telecom Infrastructure  

ÅSignificant capacity increases needed to cope 
with data traffic.  

ÅGrowth rates dependent on global economy. 

Outlook 

ÅContinuous product innovation to meet 
stringent cost targets.  

ÅSyncing capacity with demand. 

Challenges 

ÅEstablished supplier to all major 
manufacturers. 

ÅLow cost base with cutting edge technology. 

ÅNew infrastructure deployments: Small cells, 
LTE, Fibre, Sync E 

Strengths & Opportunities 
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Heterogeneous Networks (LTE/3G/2G)  

Macrocells provide general 

mobile coverage 

Operator deployed Metrocells 

provide capacity in high 

demand areas 

User deployed Enterprise Smallcells 

provide coverage and capacity 

User deployed Femtocells provide low 

cost coverage and capacity 

Hetronets provide capacity and a uniform user experience, all 
synchronised with high specification frequency control products. 
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Smart Wireless Devices  

ÅMassive volume growth through rapid 
adoption (in particular iOS & Android) 

ÅLess effected by global economic turbulence 

Outlook 

ÅCommoditisation & managing supply chain 

ÅEntrenched suppliers 

ÅRamping production in China 

Challenges 

ÅRecognised experts in frequency control for 
GPS 

ÅMarket size and market share growth: 

ÅNew technology 

ÅLower cost base 

ÅTechnology partnerships 

Strengths & Opportunities 
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Complete Smart Device Solutions  

TCXO & TCVCXO 

Sizes Stability Frequency 

2520 
2016 
1612 

1.0 ppm 
0.5ppm 
0.1ppm 

33.6 MHz 
26 MHz 

XTAL & XTAL + Sensor 

Sizes Stability Frequency 

2520 
2016 
1612 
1210 

50 ppm 
10 ppm 

33.6 MHz 
26 MHz 
24 MHz 
19.2 MHz 

Tuning Fork 

Sizes Stability Frequency 

2012 50 ppm 
10 ppm 

32.768 kHz 
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Rakon Crystal Chengdu  
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Hi Reliability  

ÅGrowth particularly with emerging countries (incl. BRIC)  

Outlook 

ÅConsolidate new business 

ÅLong design/order cycle 

Challenges 

ÅHigh barriers to competition  

ÅTemex acquisition 

ÅRakon brand & product range 

ÅLeverage low cost platform 

Strengths & Opportunities 
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Overview  

Global  Presence 
Over 2300 staff in 9 
manufacturing plants 
and 14 sales offices 

Innovation  
Over 100 engineers 
dedicated to advanced 
frequency control solutions 

Complete Range  
Full range of frequency 
control solutions 
OCXO, VCXO, TCXO, XO, Crystal, SAW, 
Module, Tuning Fork 

World Leader  
Recognised leader in supply 
to many markets, including 
consumer, automotive, 
telecom, defence and space 
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